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REVENUE :
Passenger revenue -

Bus, Light Rail & Incline Plane
ACCESS program service
Advertising
Interest income
Otherincome

Total Operating Income

EXPENSE :
Wages & salaries
Employee benefits
Materials & supplies
Provision for injuries & damages
Purchased services
Utilities
Other expense
Interest
ACCESS program service

Total Expense
Deficit before Subsidy

Operatfing Subsidy:

County Drink Tax Revenue

RAD Assistance - Local

Gen Operating Assist - State
Defer State Operating Assist
Cost of Contracting

Redistribute to Vehicle Overhaul
Redistribute to Capital Accounts
Fringe Benefits Redistib Cap Accts
Preventive Maintenance

ACM Capitalizations

Third Party Reimbursements
ACCESS-JARC/New Freedom
ACCESS-5310 revenue
ACCESS-PWD

Total Subsidy

Sumplus/Deficit

PORT AUTHORITY OF ALLEGHENY COUNTY

COMPARATIVE SUMMARY OF REVENUES AND EXPENSES

Month of May 2020 11 Month Year-to-Date Notes on Variances
Budget Actual Variance Budget Actual Variance
$7.607.595 $416,068 {$7.191,527) $82,234,013 $67.336,866 ($14.897,147)
882,183 587,909 ($294,274) 9,704,013 9,313,341 ($390.672)
208,333 226,280 $17.947 2,291,753 2,833,183 $541,430
162,500 96,531 ($65,969) 1,787,500 1,981,900 $194,400
100,197 75,121 ($25,076) 762,053 796.331 $34.278
Total Operating Income is $7.55 million under budget for the
month of May. For the fiscal year, Total Operating Income is
$14.5 million under budget. Both the monthly and fiscal year
$8,960,808 $1,401,909 ($7,558,899) $96,779,332 $82,261,621 ($14,517,711) shorifall is related to the COVID-19 Pandemic.
$14,061,096 $14,262,036 ($200,940) $148,631,744 $148,640,654 ($8.210)
13,302,689 11,979,782 $1,322,907 151,366,243 145,384,570 $5.981,673
4,189,285 2,914,603 $1,274,682 45,421,393 37,873,566 $7.547,827
336,868 172,545 $164,323 4,075,568 2,913,089 $1.162,479
1,406,930 903,614 $503,316 16,433,172 10,923,238 $5,509,934
738,193 436,288 $301,905 7,801,303 6,713,152 $1.088,151
1,112,612 584,696 $527.916 12,837,838 5,633,155 $7.204,683
0 0 $0 0 0 $0
2,409,422 2,618,837 {$209.415) 26,342,642 24,126,109 $2.216,533
Total Expense for the month of May is $3.7 million under
budget and $30.7 million under budget for the Fiscal Year.
This variance will lengthen the availability of CARES ACT
$37,557,095 $33,872,401 $3,684,694 $412,909,903 $382,207,533 $30,702,370 funding for Operating Purposes.
($28,596,287) ($32,470,492) ($3.874,205) ($316,130,571) (5299,945,912) $16,184,659
$ 8132017 ($8,132,017) $ 15882017 $ 5.500.000.00 ($10.382,017)
225,000 225,000 $0 2,775,000 2,775,000 $0
4,648,934 4,648,934 $0 213,321,123 222,806,689 $9.485,566
11,000,000 {$11,000,000) 11,000,000 {$11.000,000)
870,735 870,735 $0 10,288,902 10,291,782 $2,880
494,264 661,735 $167,471 5,436,904 6,141,202 $704,298
153,900 114,502 {$39.398) 1,766,100 2,126,973 $360,873
85,000 77,236 ($7.764) 935,000 884,200 {$50,800)
1,096,330 1,715,464 $619,134 29,635,142 30,252,924 $617,782
$0 $0
5,000 63,239 $58,239 263,000 621,267 $358,267
$0 $0
$0 405,000 419,482 $14,482
51,700 34,938 {$16.762) 568,700 548,323 ($20.377)
Total Subsidy is $18.3 million under budget for the month and
$26,762,880 $8,411,781 ($18,351,098) $292,276,889 $282,367,842 ($9,909,047) $9.9 million under budget for the fiscal year.
The overall net variance to budget of $22.2 million will be
combined with the April net variance and included in the
($1.833,407) ($24,058,711) ($22.225,303) ($23.853,682) ($17.578,070) $6,275,612 Authority's CARES ACT drawdown.
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REVENUE :
Passenger revenue -
Bus, Light Rail & Incline Plane
ACCESS program service
Advertising
Interest income
Otherincome

Total Operating Income

EXPENSE :
Wages & salaries
Employee benefits
Materials & supplies
Provision for injuries & damages
Purchased services
Utilities
Other expense
Interest
ACCESS program service

Total Expense
Deficit before Subsidy

Operating Subsidy:

County Drink Tax Revenue

RAD Assistance - Local

Gen Operating Assist - State
Defer State Operating Assist
Cost of Contracting

Redistribute to Vehicle Overhaul
Redistribute to Capital Accounts

Fringe Benefits Redistrib Cap Accts

Preventive Maintenance
ACM Capitalizations

Third Party Reimbursements
ACCESS-JARC/New Freedom
ACCESS-5310 revenue
ACCESS-PWD

Total Subsidy

Surplus/Deficit

PORT AUTHORITY OF ALLEGHENY COUNTY

COMPARATIVE SUMMARY OF REVENUES AND EXPENSES

Monthly Actuals Year to Date Actuals Notes on Varlances
May 2019 May 2020 Variance FY2019 FY2020 Variance
$7.571,266 $416,068 ($7.155,198) $81,931,088 $67.336,866 ($14,594,222)
985,350 587,909 ($397,441) 9,852,487 9,313,341 [$539.146)
106,440 226,280 $119,840 2,514,751 2,833,183 $318,432
213,870 96,531 ($117.339) 1,938,913 1,981,900 $42,987
118,877 75,121 ($43.756) 781,957 796.331 $14.374
Total Operating Income for FY2020 Is $14.7
million below last fiscal year. This is directly
$8,995,803 $1,401,909 ($7,593,894) $97,019,196 $82,261,621 ($14,757,575) the result of the COVID-19 Pandemic.
$13.216,297 $14,262,036 ($1,045,739) $145,332,203 $148,640,654 ($3.308,451)
12,197,191 11,979,782 $217,409 138,781,623 145,384,570 ($6.602,947)
3,843,489 2,914,603 $928,886 40,654,057 37,873,566 $2,780,491
292,039 172,545 $119,494 2,985,241 2,913,089 $72,152
1,171,778 903,614 $268,164 11,629,849 10,923,238 $706,611
538,226 436,288 $101,938 6,776,780 6,713,152 $63.628
1,415,948 584,696 $831,252 8,603,831 5,633,155 $2,970,676
o] 0 $0 0 0 30
2,149,177 2,618,837 ($469,660) 23,924,313 24,126,109 ($201,796)
Total Expense for FY2020 is $3.5 mlillion higher
than last fiscal year. This is primarily due to
higher Wages & Salaries and Employee
Beneflts. Total Expense are also lower by $2.5
million due to the settlement related to the
$34,824,145 $33,872,401 $951,744 $378,687,897 $382,207,533 ($3.519,636) Railroad derallment.
($25,828,342) ($32,470,492) ($6.642,150) ($281,668,701) ($299,945,912) ($18,277,211)
$ 8,004,925 (8.004,925) $ 16,254,925 $ 5,500,000.00 (10,754,925)
225,000 225,000 - 2,775,000 2,775,000 =
20,703,263 4,648,934 (16,054,329) 219,341,040 222,806,689 3,465,648
1,044,329 870,735 (173,594) 9,936,593 10,291,782 355,189
661,735 661,735 6,141,202 6,141,202
324,120 114,502 (209.618) 1,873,096 2,126,973 253,877
131,024 77,236 (53,788) 901,485 884,200 {17,285)
1,178,404 1,715,464 537,059 40,448,130 30,252,924 {10,195,206)
24,315 63,239 38,924 1,415,622 621,267 {794,355)
< 377,929 419,482 41,553
55,953 34,938 {21,015) 550,143 548,323 {1.821)
Total Subsidy Is $11.5 milllon less than last fiscal
year due fo lower Local Subsidy and
$31,691,333 $8.411,781 $(23,279,551) $293,873,963 $282,367,842 $(11,506,122) Preventive Maintenance funding.
$5.862,991 ($24,058,711) $ (29.921,701) $12,205,262 ($17.578,070) ($29.783.333)
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